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EXPERIENCIA LABORAL 
Continuous Improvement Consultant (freelance)  
March 2014- To may 2017 

 Lean Manufacturing projects’ implementations in several firms to increase productivity and 
reduce mudas. 

 
 
Eaton Truck Components Medium and Heavy duty transmissions, Clutches and components. 
May  2015-Feb 2017 

 Continuous Improvement Manager at SLP Plant. 
 
 
E Process Consultancy Services 
June 2013- Oct 2014 

 Process improvement consultant through Lean manufacturing and Six Sigma 
methodologies. 

 
 
FAURECIA Automotive industry (seating division). 
Sep ’10 - May ‘13 
 

 Corporate, Six Sigma Black Belt / VA-VE Project Leader.  

 Efficiency improvement Project for Jeep wrangler front seats’ backrests manufacturing 
cell through 6Sigma methodology in Cleveland, USA 

 Scrap reduction Project for the automatic track assembly lines in SLP, MX. Through 
6sigma methodology.   

 

 Corporate, Program Quality Leader & Plant Program Team Leader 
o Successful program launch of the Fiat 500 tracks program. 
o Successful program launch for GM (Gamma, vehicles: Sonic & Volt).   



 
 
 

 
POLYMER GROUP INC. Non-woven fabrics’ manufacturer. 
Sep ’08 - Aug ‘10 
 

 Quality Engineer and Customer Service Representative 
o Elimination of the most repetitive quality problems with customers through 

quality system improvements. 
o Working teams coordination to eliminate defects and wastes. 

  
  
 
KEMET Mexico. Tantalum capacitors manufacturer for the automotive and aeronautical industries.
                 
Oct ’05 – Sep ’06 
 

 Quality Manager   
o Successful implementation of the Bosch’s Quality Assurance Matrix. 
o Waste elimination at the inspection station increasing the efficiency of the cell. 

  
 
 
 
REMY. Automotive alternators and parts.     
Aug ’03 - Sep ‘05 

 Lean Manufacturing Coordinator.  
o 15% reduction on cycle time of GM’s light duty products.  
o Engineers and operator’s training on basic lean manufacturing tools.  
o FMEA coordinator and trainer for alternators personnel.  
o 100% accomplishment on the ISO/TS16949 audits showing improvements. 

 
 
VALEO  Automotive alternators manufacturer.  
    Feb ‘02- Aug ‘03 

 Supplier Quality assurance Engineer.   

 Short stay in Europe improving low performance suppliers through process and quality 
audits at their sites (France & Italy).  

 50% Reduction on the total PPMs from aluminum injection and stamping suppliers.   

 Integral improvements implementation on suppliers processes.  

 APQP y PPAP coordinator with suppliers on new products launches. 
  
 
MABE  Gas and electric ranges appliances for cooking. 
    Jan ‘97- May ‘01                      

 Six Sigma Black Belt.  
o Successful implementation of a six sigma project related to drawer assembly 

process. Saving over 1 million USD.  
o Deployment and implementation of the six sigma methodology applied to saving 

projects.  
o Greenbelts’ coach with 12 successfully implemented projects at the assembly line. 

 

 



 

 

 

 

 

OTRAS ACTIVIDADES 

Diplomado por el ITESM campus San Luis Potosí como Analista en 

Control Estadístico del Proceso en 1998 

Six Sigma training taken in Lesigny, France Jul-Oct ‘12.  

ISO 9000:02 Certified Auditor 

ISO/TS16949 Certified Auditor 

 Leader Auditor in ISO /TS16949 taken in Puebla offered by VW 

Company. 

 Six Sigma Green Belt (wave zero in Mexico) by General Electric 

Appliances in 1998 

  
  

  

 

 


